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School Board Approval
A "Record School Board Approval Date" tracking event has not been added this plan. Add this
tracking event with the board approval date in the notes field to update this section.

SIP Authority
Section (s.) 1001.42(18)(a), Florida Statutes (F.S.), requires district school boards to annually
approve and require implementation of a new, amended or continuation SIP for each school in the
district which has a school grade of D or F; has a significant gap in achievement on statewide,
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code
(U.S.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide,
standardized assessments; has not significantly increased the percentage of students demonstrating
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who
passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the
state’s graduation rate.

SIP Template in Florida Continuous Improvement Management
System Version 2 (CIMS2)
The Department's SIP template meets:

1. All state and rule requirements for public district and charter schools.
2. ESEA components for targeted or comprehensive support and improvement plans required for

public district and charter schools identified as Additional Targeted Support and Improvement
(ATSI), Targeted Support and Improvement (TSI), and Comprehensive Support and
Improvement (CSI).

3. Application requirements for eligible schools applying for Unified School Improvement Grant
(UniSIG) funds.

Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year.
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I. School Information

A. School Mission and Vision
Provide the school's mission statement

Florida City Elementary School, faculty, staff, students, parents, and community representatives,
being multicultural and multi-ethnic, will work as a collaborative team to ensure that each student
attains the highest standards of performance in a nurturing and safe environment. This will serve to
narrow the achievement gap and will enable our students to become autonomous learners with a
sense of purpose and future in order to prepare them to excel in this highly technological, complex,
and multicultural society.

Provide the school's vision statement

Florida City Elementary School strives to educate the whole child. Through collaboration with all
stakeholders, students in pursuit of their academic excellence, will become resilient learners and
innovative leaders who will be successful today and prepared for tomorrow.

B. School Leadership Team, Stakeholder Involvement and SIP
Monitoring

1. School Leadership Membership
School Leadership Team
For each member of the school leadership team, enter the employee name, and identify the position
title and job duties/responsibilities as they relate to SIP implementation for each member of the
school leadership team.

Leadership Team Member #1
Employee's Name
Deborah Darbonne

pr2001@dadeschools.net

Position Title
Principal

Job Duties and Responsibilities

The principal oversees the planning, organizing, and administering of the educational functions which
are essential to the operation of a responsive, effective, and efficient instructional environment that
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provide the maximum opportunity for student growth.
• Oversee day-to-day school operations
• Manage school logistics and budgets
• Set learning goals for students and teachers based on state curriculum
• Monitor and report on teacher performance
• Present data from school performance to board members
• Research new resources and techniques to improve teaching
• Interview and hire school personnel
• Review and implement school policies
• Provide guidance and counseling to teachers
• Handle emergencies and school crises
• Organize school events and assemblies
• Ensure a safe and clean environment for students

Leadership Team Member #2
Employee's Name
Kernique Moore

276167@dadeschools.net

Position Title
Assistant Principal

Job Duties and Responsibilities

Assists the principal in planning, organizing, and administering the educational functions at the school
level which are essential to the operation of a responsive, effective, and efficient instructional
environment that provide the maximum opportunity for student growth. Performs activities necessary
to provide a quality educational program.

• Provides direction to the Leadership Team comprised of Data Analyst, Educational Specialist,
Reading Coaches, Department Chairpersons, and Team Leaders.

• Assists the principal in working collaboratively with the Educational Excellence School
Advisory Council (EESAC) to identify school wide needs and implement plans to meet
identified needs which support the school improvement plan.

• Assists the principal in implementing set procedures as outlined in the labor contract for
observation and remediation of instructional personnel.

• Assists in implementation of the total instructional program, enforcing standards relative to
continuous student progress, achievement, and promotion.

• Assists the principal in focusing on increased student achievement gains for continuous school
improvement and on assessment of student achievement.

• Assists the principal in the development and implementation of the master schedule.
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• Assists the principal in explaining and enforcing policies, methods, and procedures and
working cooperatively with students, parents, staff, and community agencies to ensure
appropriate behaviors within the learning environment.

• Assists the principal in the assignment, training, supervision and evaluation of instructional
materials.

• Assists the principal with the implementation and the determination of the effects of the
individualized professional development plans for all instructional personnel and its link to
improved student performance.

• Assists the principal with the establishment and maintenance of a positive collaborative
relationship with students' families to increase student achievement.

• Assists the principal for enforcing standards relative to continuous student progress,
achievement, and promotion and in determining promotion eligibility for all students.

Leadership Team Member #3
Employee's Name
Brenna Carrigan Sirvas

bcarrigan@dadeschools.net

Position Title
Instructional Reading Coach

Job Duties and Responsibilities

The role of an Instructional Coach is to build teacher capacity and their understanding of instructional
and researched-based practices. The Instructional coaches will promote reflection, provide guidance
and structure where needed, and focus on strengths, collaboration and common issues of concern.
They are responsible for ensuring high-quality instruction in classrooms through modeling, co-
planning, co-teaching and providing feedback to teachers. The Instructional Coach will also be
responsible on the following:

• Build strong relationships with teachers, administrators, and other coaches.
• Provide direction and coordination for how the curriculum is taught consistent with District

initiatives and recognized best instructional practices.
• Provide technical support to collaborative teams within buildings.
• Assist teachers with resources, materials, tools, information, etc. to support classroom

instruction and planning, including new resources.
• Support teachers and administrators in using data to improve instruction on all levels.
• Assist teachers with planning and pacing of lessons, the development of differentiated lessons,

and the selection of best practices to meet the needs of their students.
• Informally observe (non-evaluative) lessons and provide feedback for a teacher’s professional

growth and students’ success.
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• Develop staff members’ knowledge, skills, attitudes, and behaviors through a variety of
professional development targeted topics and designs.

• Develop coaching plans for teachers to ensure student improvement.
• Contribute to the development systems and structures to improve teacher practice within

schools.
• Provide job-embedded informal professional learning beyond the coaching responsibility.
• Submit a weekly coaching log and any pertinent data requests/coaching documentation.

Leadership Team Member #4
Employee's Name
Morgan Bell

mbell@dadeschools.net

Position Title
Instructional Math Coach

Job Duties and Responsibilities

The role of an Instructional Coach is to build teacher capacity and their understanding of instructional
and researched-based practices. The Instructional coaches will promote reflection, provide guidance
and structure where needed, and focus on strengths, collaboration and common issues of concern.
They are responsible for ensuring high-quality instruction in classrooms through modeling, co-
planning, co-teaching and providing feedback to teachers. The Instructional Coach will also be
responsible on the following:

• Build strong relationships with teachers, administrators, and other coaches.
• Provide direction and coordination for how the curriculum is taught consistent with District

initiatives and recognized best instructional practices.
• Provide technical support to collaborative teams within buildings.
• Assist teachers with resources, materials, tools, information, etc. to support classroom

instruction and planning, including new resources.
• Support teachers and administrators in using data to improve instruction on all levels.
• Assist teachers with planning and pacing of lessons, the development of differentiated lessons,

and the selection of best practices to meet the needs of their students.
• Informally observe (non-evaluative) lessons and provide feedback for a teacher’s professional

growth and students’ success.
• Develop staff members’ knowledge, skills, attitudes, and behaviors through a variety of

professional development targeted topics and designs.
• Develop coaching plans for teachers to ensure student improvement.
• Contribute to the development systems and structures to improve teacher practice within

schools.
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• Provide job-embedded informal professional learning beyond the coaching responsibility.
• Submit a weekly coaching log and any pertinent data requests/coaching documentation.

Leadership Team Member #5
Employee's Name
Catherine Hernandez

334352@dadeschools.net

Position Title
Instructional Science Coach

Job Duties and Responsibilities

The role of an Instructional Coach is to build teacher capacity and their understanding of instructional
and researched-based practices. The Instructional coaches will promote reflection, provide guidance
and structure where needed, and focus on strengths, collaboration and common issues of concern.
They are responsible for ensuring high-quality instruction in classrooms through modeling, co-
planning, co-teaching and providing feedback to teachers. The Instructional Coach will also be
responsible on the following:

• Build strong relationships with teachers, administrators, and other coaches.
• Provide direction and coordination for how the curriculum is taught consistent with District

initiatives and recognized best instructional practices.
• Provide technical support to collaborative teams within buildings.
• Assist teachers with resources, materials, tools, information, etc. to support classroom

instruction and planning, including new resources.
• Support teachers and administrators in using data to improve instruction on all levels.
• Assist teachers with planning and pacing of lessons, the development of differentiated lessons,

and the selection of best practices to meet the needs of their students.
• Informally observe (non-evaluative) lessons and provide feedback for a teacher’s professional

growth and students’ success.
• Develop staff members’ knowledge, skills, attitudes, and behaviors through a variety of

professional development targeted topics and designs.
• Develop coaching plans for teachers to ensure student improvement.
• Contribute to the development systems and structures to improve teacher practice within

schools.
• Provide job-embedded informal professional learning beyond the coaching responsibility.
• Submit a weekly coaching log and any pertinent data requests/coaching documentation.
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2. Stakeholder Involvement
Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process (20 U.S.C. §
6314(b)(2), ESEA Section 1114(b)(2).

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

All stakeholders are involved in providing input to the SIP by completing both the Mild-Year and End
Of Year School Climate Surveys. This data is analyzed during the Strategic Planning session by the
School to develop areas of focus to drive the upcoming school year. Additionally, each phase of the
SIP is shared at the EESAC meeting monthly throughout the school year.

3. SIP Monitoring
Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3),
ESEA Section 1114(b)(3)).

The SIP is monitored during each phase and check point dates by the leadership team. The
leadership team will meet weekly and conduct purposeful walkthroughs to ensure the implementation
of action steps. This will allow for reflection and revisions of actions when needed.
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C. Demographic Data
2025-26 STATUS
(PER MSID FILE)

ACTIVE

SCHOOL TYPE AND GRADES SERVED
(PER MSID FILE)

ELEMENTARY
PK-5

PRIMARY SERVICE TYPE
(PER MSID FILE)

K-12 GENERAL EDUCATION

2024-25 TITLE I SCHOOL STATUS YES

2024-25 ECONOMICALLY DISADVANTAGED (FRL) RATE 100.0%

CHARTER SCHOOL NO

RAISE SCHOOL YES

2024-25 ESSA IDENTIFICATION
*UPDATED AS OF 1

CSI

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT
(UNISIG)

2024-25 ESSA SUBGROUPS REPRESENTED
(SUBGROUPS WITH 10 OR MORE STUDENTS)
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE
IDENTIFIED WITH AN ASTERISK)

STUDENTS WITH DISABILITIES
(SWD)*

ENGLISH LANGUAGE LEARNERS
(ELL)

BLACK/AFRICAN AMERICAN
STUDENTS (BLK)

HISPANIC STUDENTS (HSP)
ECONOMICALLY DISADVANTAGED

STUDENTS (FRL)

SCHOOL GRADES HISTORY
*2022-23 SCHOOL GRADES WILL SERVE AS AN
INFORMATIONAL BASELINE.

2024-25: D
2023-24: C
2022-23: C
2021-22: B
2020-21:
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D. Early Warning Systems

1. Grades K-8
Current Year 2025-26
Using 2024-25 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

School Enrollment 78 81 77 94 103 81 514

Absent 10% or more school days 0 13 16 15 11 13 68

One or more suspensions 1 3 2 2 2 4 14

Course failure in English Language Arts (ELA) 0 5 8 15 30 18 76

Course failure in Math 0 5 15 14 27 20 81

Level 1 on statewide ELA assessment 42 42 24 108

Level 1 on statewide Math assessment 35 32 20 87

Number of students with a substantial reading deficiency
as defined by Rule 6A-6.053, F.A.C. (only applies to
grades K-3)

10 22 35 58 59 56 240

Number of students with a substantial mathematics defined
by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

6 19 20 27 20 0 92

Current Year 2025-26
Using the table above, complete the table below with the number of students by current grade level
that have two or more early warning indicators:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 5 20 25 59 60 41 210

Current Year 2025-26
Using the table above, complete the table below with the number of students retained:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Retained students: current year 2 7 1 11 0 0 21

Students retained two or more times 0 0 1 1 1 4 7
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Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Absent 10% or more school days 1 10 13 13 8 14 59

One or more suspensions 3 3 3 2 4 15

Course failure in English Language Arts (ELA) 5 7 16 26 20 74

Course failure in Math 4 15 16 24 21 80

Level 1 on statewide ELA assessment 13 26 30 69

Level 1 on statewide Math assessment 8 25 28 61

Number of students with a substantial reading deficiency as
defined by Rule 6A-6.053, F.A.C. (only applies to grades K-3)

39 34 50 123

Number of students with a substantial mathematics defined
by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

24 15 28 18 85

Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by current grade level that had two or more early warning indicators:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 28 25 40 42 37 172

Prior Year (2024-25) As Last Reported (pre-populated)
The number of students retained:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Retained students: current year 1 5 1 13 20

Students retained two or more times 1 2 6 9
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2. Grades 9-12 (optional)

This section intentionally left blank because it addresses grades not taught at this school or
the school opted not to include data for these grades.
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II. Needs Assessment/Data Review (ESEA Section 1114(b)(6))
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A
. ESSA

 School, D
istrict, State C

om
parison

The district and state averages show
n here represent the averages for sim

ilar school types (elem
entary, m

iddle, high school or
com

bination schools). Each “blank” cell indicates the school had less than 10 eligible students w
ith data for a particular com

ponent and
w

as not calculated for the school.

D
ata for 2024-25 had not been fully loaded to C

IM
S at tim

e of printing.

A
C

C
O

U
N

TA
B

ILITY C
O

M
PO

N
EN

T
2025

2024
2023**

SC
H

O
O

L
D

ISTR
IC

T
†

STATE
†

SC
H

O
O

L
D

ISTR
IC

T
†

STATE
†

SC
H

O
O

L
D

ISTR
IC

T
†

STATE
†

ELA Achievem
ent*

36
65

59
37

63
57

36
60

53

G
rade 3 ELA Achievem

ent
25

65
59

40
63

58
33

60
53

ELA Learning G
ains

47
65

60
55

64
60

ELA Low
est 25th Percentile

52
62

56
54

62
57

M
ath Achievem

ent*
35

72
64

39
69

62
43

66
59

M
ath Learning G

ains
43

66
63

49
65

62

M
ath Low

est 25th Percentile
51

59
51

54
58

52

Science Achievem
ent

24
63

58
29

61
57

49
58

54

Social Studies Achievem
ent*

92

G
raduation R

ate

M
iddle School Acceleration

C
ollege and C

areer Acceleration

Progress of ELLs in Achieving
English Language Proficiency (ELP)

64
66

63
53

64
61

35
63

59

*In cases w
here a school does not test 95%

 of students in a subject, the achievem
ent com

ponent w
ill be different in the Federal Percent of Points

Index (FPPI) than in school grades calculation.
**G

rade 3 ELA Achievem
ent w

as added beginning w
ith the 2023 calculation.

†
D

istrict and State data presented here are for schools of the sam
e type: elem

entary, m
iddle, high school, or com

bination.
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B. ESSA School-Level Data Review (pre-populated)

2024-25 ESSA FPPI

ESSA Category (CSI, TSI or ATSI) CSI

OVERALL FPPI – All Students 42%

OVERALL FPPI Below 41% - All Students No

Total Number of Subgroups Missing the Target 1

Total Points Earned for the FPPI 377

Total Components for the FPPI 9

Percent Tested 98%

Graduation Rate

ESSA OVERALL FPPI HISTORY

2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20* 2018-19

42% 46% 40% 57% 34% 41%

* Any school that was identified for Comprehensive or Targeted Support and Improvement in the previous school year
maintained that identification status and continued to receive support and interventions in the 2020-21 school year. In April
2020, the U.S. Department of Education provided all states a waiver to keep the same school identifications for 2019-20 as
determined in 2018-19 due to the COVID-19 pandemic.

** Data provided for informational purposes only. Any school that was identified for Comprehensive or Targeted Support and
Improvement in the 2019-20 school year maintained that identification status and continued to receive support and
interventions in the 2021-22 school year. In April 2021, the U.S. Department of Education approved Florida's amended
waiver request to keep the same school identifications for 2020-21 as determined in 2018-19 due to the COVID-19
pandemic.
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C. ESSA Subgroup Data Review (pre-populated)

2024-25 ESSA SUBGROUP DATA SUMMARY

ESSA
SUBGROUP

FEDERAL
PERCENT OF

POINTS INDEX
SUBGROUP
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 32%

Students With
Disabilities

37% Yes 3

English
Language
Learners

42% No

Black/African
American
Students

43% No

Hispanic
Students

43% No

Economically
Disadvantaged

Students
42% No

Dade FLORIDA CITY ELEMENTARY SCHOOL 2025-26 SIP

Printed: 09/16/2025 Page 15 of 46



D
. A

ccountability C
om

ponents by Subgroup
Each “blank” cell indicates the school had less than 10 eligible students w

ith data for a particular com
ponent and w

as not calculated for
the school.

2024-25 A
C

C
O

U
N

TA
B

ILITY C
O

M
PO

N
EN

TS B
Y SU

B
G

R
O

U
PS

ELA
A

C
H

.

G
R

A
D

E
3 ELA
A

C
H

.

ELA
LG

ELA
LG

L25%

M
ATH

A
C

H
.

M
ATH
LG

M
ATH
LG

L25%

SC
I

A
C

H
.

SS
A

C
H

.
M

S
A

C
C

EL.

G
R

A
D

R
ATE

2023-24

C
&

C
A

C
C

EL
2023-24

ELP
PR

O
G

R
ESS

All Students
36%

25%
47%

52%
35%

43%
51%

24%
64%

Students W
ith

D
isabilities

34%
37%

31%
38%

43%
40%

39%

English
Language
Learners

41%
24%

53%
38%

47%
48%

18%
64%

Black/African
Am

erican
Students

31%
23%

47%
67%

27%
41%

60%
21%

73%

H
ispanic

Students
44%

30%
49%

42%
46%

46%
38%

30%
61%

Econom
ically

D
isadvantaged

Students
39%

28%
45%

50%
34%

41%
52%

25%
66%
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2023-24 A
C

C
O

U
N

TA
B

ILITY C
O

M
PO

N
EN

TS B
Y SU

B
G

R
O

U
PS

ELA
A

C
H

.

G
R

A
D

E
3 ELA
A

C
H

.

ELA
LG

ELA
LG

L25%

M
ATH

A
C

H
.

M
ATH
LG

M
ATH
LG

L25%

SC
I

A
C

H
.

SS
A

C
H

.
M

S
A

C
C

EL.

G
R

A
D

R
ATE

2022-23

C
&

C
A

C
C

EL
2022-23

ELP
PR

O
G

R
ESS

All Students
37%

40%
55%

54%
39%

49%
54%

29%
53%

Students W
ith

D
isabilities

15%
13%

31%
31%

25%
62%

55%
23%

29%

English
Language
Learners

33%
29%

61%
59%

33%
52%

71%
14%

53%

Black/African
Am

erican
Students

33%
28%

53%
56%

28%
47%

56%
28%

59%

H
ispanic

Students
42%

50%
58%

52%
49%

52%
52%

31%
51%

Econom
ically

D
isadvantaged

Students
38%

42%
54%

50%
36%

47%
55%

30%
50%
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2022-23 A
C

C
O

U
N

TA
B

ILITY C
O

M
PO

N
EN

TS B
Y SU

B
G

R
O

U
PS

ELA
A

C
H

.

G
R

A
D

E
3 ELA
A

C
H

.

ELA
LG

ELA
LG

L25%

M
ATH

A
C

H
.

M
ATH
LG

M
ATH
LG

L25%

SC
I

A
C

H
.

SS
A

C
H

.
M

S
A

C
C

EL.

G
R

A
D

R
ATE

2021-22

C
&

C
A

C
C

EL
2021-22

ELP
PR

O
G

R
ESS

All Students
36%

33%
43%

49%
35%

Students W
ith

D
isabilities

37%
36%

44%
50%

27%

English
Language
Learners

33%
32%

36%
37%

Black/African
Am

erican
Students

35%
40%

40%
44%

39%

H
ispanic

Students
35%

27%
47%

57%
37%

Econom
ically

D
isadvantaged

Students
37%

36%
43%

46%
36%
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E. Grade Level Data Review – State Assessments (pre-
populated)
The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on
the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

2024-25 SPRING

SUBJECT GRADE SCHOOL DISTRICT SCHOOL -
DISTRICT STATE SCHOOL -

STATE
ELA 3 24% 60% -36% 57% -33%

ELA 4 31% 59% -28% 56% -25%

ELA 5 36% 60% -24% 56% -20%

Math 3 20% 69% -49% 63% -43%

Math 4 34% 68% -34% 62% -28%

Math 5 32% 62% -30% 57% -25%

Science 5 18% 56% -38% 55% -37%
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III. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))
Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this
area?

There were declines in all data points. The data that showed the least decline was ELA which
declined by one percentage point from 37 percent in 2024 to 36 in 2025. Some of the contributing
factors were actions that were rigorous and explicit instruction as well as consistency with DI and core
instruction. Additionally, providing the teacher support through collaborative planning, and creating
targeted pull-out groups based on the lowest benchmarks for remediation.

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The academic data that showed the lowest performance was 3rd grade ELA. 25% of our students
scored proficient in 2025 which decreased 15 % from 2024 where 40% of our students scored
proficient on the FAST PM3. The contributing factors were inconsistency of core instruction and lack
of interventions.

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed to this decline.

The data component that showed the lowest performance was 3rd grade ELA. 25% of our students
scored proficient in 2025 which decreased 15 % from 2024 where 40% of our students scored
proficient on the FAST PM3. The contributing factors were inconsistency of core instruction and lack
of interventions.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

The academic data that showed the lowest performance was 3rd grade ELA. 25% of our students
scored proficient as compared to 59% of the state's proficiency data indicating is a 34 percentage
point deficit.

EWS Areas of Concern
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Reflecting on the EWS data from Part I, identify one or two potential areas of concern.

1. Student Disciplinary Data
2. Student Attendance

Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

1. Instructional Delivery/Benchmark Aligned Instruction
2. Intervention
3. Differentiated Instruction
4. Targeted Instruction
5. Collaborative Planning
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B. Area(s) of Focus (Instructional Practices)
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1
Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to Benchmark-aligned instruction

Area of Focus Description and Rationale
Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

Based on the 2024-2025 PM3 school-wide data; 28% of all students in grades three through five
scored proficient, and 18% of 5th grade students scored proficient in science due to the contributing
factors of student readiness levels, students’ ability to master grade level tasks, and teachers new to
the content area we will implement data-driven tier 1 and tier 2 instruction.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

With the implementation of Benchmark-Aligned Instruction through the use of an instructional
framework, our students will increase their proficiency by 5 percentage points in Reading, Math, and
Science as evidenced on the 2025-2026 FAST Assessment data and the Statewide Science
Assessment.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

During classroom walkthroughs, the leadership team will ensure that lesson plans are current, clearly
define the learning standards and align with the instructional framework. Administrators will conduct
regular classroom observations using the instructional framework as a guide to ensure that teaching
practices are aligned with the benchmarks. Leadership Team will utilize tools such as walkthroughs,
observations and student work analysis to collect data on instructional practices to ensure improved
teaching and learning.

Person responsible for monitoring outcome
Dr. Deborah Darbonne (Principal), Kernique Moore (Assistant Principal), Brenna Carrigan Sirvas
(Instructional Coach), Morgan Bell (Instructional Coach), and Catherine Hernandez (Instructional
Coach).
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Evidence-based Intervention:
Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:
Establishing and Implementing Instructional Frameworks is a planning tool for promoting and
sustaining a set of inquiry practices that result in the achievement of all students during the
instructional block. The content period is separated into blocks of time to maximize learning for all
students. It may include: an opening routine, whole group, small group, and closing activity that
promotes bell-to-bell instruction.
Rationale:
Instructional frameworks will be used as a tool to ensure that K-5 teachers are consistent with the
learning objectives and benchmarks that students are expected to meet by the end of a particular
school year. This practice helps students understand the expectations and what they need to achieve,
which can lead to improved academic outcomes.
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
Yes

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Establish Clear Learning Objectives
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/ weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
During weekly collaborative planning sessions, instructional coaches and teachers will identify and
clearly define the learning standards and objectives that the instructional framework aims to meet and
establish specific benchmarks for each grade level and subject area that align with the instructional
framework and standards will be developed and during walkthroughs administrator will ensure that
lesson plans are up to date and aligned to benchmarks. During classroom walkthroughs, the
administrators will ensure that lesson plans are current, clearly define the learning standards and
align with the instructional framework.
Action Step #2
Implement the Framework in Classrooms
Person Monitoring: By When/Frequency:
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Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

August 14, 2025- September 26, 2025/ daily

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
During classroom instruction teachers, will implement lesson plans that are benchmark-aligned.
Teachers will use the framework to guide their instructional delivery. Administrators will conduct
regular classroom observations using the instructional framework as a guide to ensure that teaching
practices are aligned with the set benchmarks.
Action Step #3
Collect and Analyze Data
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/ bi-weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Instructional Coaches and Teachers will use formative assessments aligned with the framework to
gather data on student learning and instructional effectiveness. Leadership Team will utilize tools
such as daily walkthroughs, observations and bi-weekly student work analysis to collect data on
instructional practices to ensure improved teaching and learning.

Area of Focus #2
Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to Student Engagement

Area of Focus Description and Rationale
Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

Based on the 2024-2025 PM3 school-wide data; 28% of all students in grades three through five
scored proficient, and 18% of 5th grade students scored proficient in science due to the contributing
factors of student readiness levels, students’ ability to master grade level tasks, and teachers new to
the content area we will implement data-driven tier 1 and tier 2 instruction.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

With the implementation of student engagement, students will participate actively in learning
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activities, persist through challenges, and demonstrate higher levels of motivation. As a result,
students will increase their proficiency by 5 percentage points in ELA PM3.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

After professional development session, Leadership Team will regularly evaluate the impact of active
learning strategies on student engagement through classroom observations. During daily classroom
walkthroughs, the administrators will ensure that active learning strategies are embedded in lesson
plans.

Person responsible for monitoring outcome
Dr. Deborah Darbonne (Principal), Kernique Moore (Assistant Principal), Brenna Carrigan Sirvas
(Instructional Coach), Morgan Bell (Instructional Coach), and Catherine Hernandez (Instructional
Coach).

Evidence-based Intervention:
Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:
Active learning involves instructional strategies that engage students directly in the learning process
through activities like group discussions, problem-solving, peer teaching, and hands-on projects.
Rationale:
The use of active learning strategies in our K-5 classrooms will ensure that students are engaged and
develop a deep understanding of the content being presented.
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
Yes

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Professional Development
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez

By When/Frequency:
August 14, 2025- September 26, 2025/monthly
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(Instructional Coach).
Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Provide professional development sessions focused on active learning strategies through
collaborative planning, practical workshops, and demonstrations. After professional development
session, Leadership Team will regularly evaluate the impact of active learning strategies on student
engagement through classroom observations.
Action Step #2
Plan and Design
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Instructional Coaches will work with teachers to integrate active learning strategies into their lesson
plans ensuring that these strategies align with learning objectives. During classroom walkthroughs,
the administrators will ensure that active learning strategies are embedded in lesson plans.
Action Step #3
Assessment and Feedback
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/bi-weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Teachers will assess the effectiveness of active learning strategies through observations, student
feedback, and formative assessments looking for indicators such as increased engagement,
improved understanding, and active participation. Leadership Team and teachers will use assessment
data to gather data on how well active learning strategies are working and identify areas for
improvement.

Area of Focus #3
Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to ELA required by RAISE (specific
questions)

Area of Focus Description and Rationale
Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
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a crucial need from the prior year data reviewed.

According to the data points from STAR PM3 Reading, Grades (K-2) median percentile was 12% as
compared to the district 44%.

Based on the 2024-2025 PM3 school-wide data; 28% of all students in grades three through five
scored proficient, and 18% of 5th grade students scored proficient in science.

Grades K-2: Instructional Practice specifically relating to Reading/ELA

Accountable talk in grades K-2, specifically related to Reading/ELA, focuses on developing young
students' ability to engage in meaningful conversations about texts. At this early age, accountable talk
is structured and guided by the teacher to help students learn how to express their thoughts, listen to
others, and build on ideas. The use of teacher modeling and sentence stems, guided discussions and
active listening are strategies that can help students make thoughtful contributions during teaching
and learning.

Grades 3-5: Instructional Practice specifically related to Reading/ELA

Accountable talk in grades 3-5 builds on the foundational skills introduced in earlier grades, with a
greater emphasis on independent thinking, critical analysis, and collaborative discussion. In Reading/
ELA, students are encouraged to engage more deeply with texts, express their ideas clearly, and
respond to the ideas of others with evidence and reasoning. The use of student-led discussions and
critical thinking and analysis are strategies that can help students make thoughtful contributions
during teaching and learning

Grades K-2: Measurable Outcome(s)

With the implementation of accountable talk, our students will increase their proficiency by 5
percentage points in FAST K-2 ELA as evidenced on the 2025-2026 FAST Assessment data and the
Statewide Science Assessment.

Grades 3-5: Measurable Outcome(s)

With the implementation of accountable talk, our students will increase their proficiency by 5
percentage points in FAST 3-5 ELA as evidenced on the 2025-2026 FAST Assessment data and the
Statewide Science Assessment.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

During daily classroom walkthroughs, the administrators will ensure that lesson plans clearly define
accountable talk strategies to be used during the instructional block. Administrators will conduct daily
classroom observations to observe students practicing Accountable talk strategies. Leadership Team
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will analyze student work on a bi-weekly basis to assess if accountable talk strategy improved
learning experience.

Person responsible for monitoring outcome
Dr. Deborah Darbonne (Principal), Kernique Moore (Assistant Principal), Brenna Carrigan Sirvas
(Instructional Coach), Morgan Bell (Instructional Coach), and Catherine Hernandez (Instructional
Coach).

Evidence-based Intervention:
Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:
Accountable Talk refers to discussion that is meaningful, respectful, and mutually beneficial to both
speaker and listener to develop a mindset of a reflective learner. Students learn how to respectfully
defend their answers. Accountable Talk stimulates higher-order and critical thinking—helping students
to learn, reflect on their learning, and communicate their knowledge and understanding of classroom
content. Accountable Talk is not limited to physical Turn and Talk or collaborative groups; virtual
platform features and/or devices can also be utilized.
Rationale:
Accountable talk encourages students to think critically about texts and ideas. By requiring them to
explain their reasoning, justify their opinions, and challenge the ideas of others, students engage in
deeper analysis. It pushes students to use textual evidence to support their arguments, which is a key
skill in ELA.
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
Yes

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Professional Development
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/monthly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Provide training sessions for teachers that explain the principles and practices of Accountable Talk.
Include examples, demonstrations, and the research supporting its effectiveness. During classroom
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walkthroughs, the administrators will ensure that lesson plans clearly define accountable talk
strategies to be used during the instructional block.
Action Step #2
Model and Practice
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Teachers will demonstrate Accountable Talk during classroom discussions by using sentence stems,
asking probing questions, and explicitly showing how to build on others' ideas. Teachers will provide
students with regular opportunities to practice Accountable Talk in pairs, small groups, and whole
class settings beginning with structured activities and gradually move to more open-ended
discussions. Administrators will conduct regular classroom observations to observe students
practicing Accountable talk strategies.
Action Step #3
Provide Feedback
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/daily

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Teachers will give students immediate, constructive feedback on their participation in discussions
highlighting specific examples of effective Accountable Talk and suggest areas for improvement.
Teachers will also schedule time for students to reflect on their own participation in discussions
encouraging them to set personal goals for improving their use of Accountable Talk. Leadership Team
will analyze student work to assess if accountable talk strategy improved learning experience.

Area of Focus #4
Address the school’s highest priorities based on any/all relevant data sources.

ESSA Subgroups specifically relating to Students With Disabilities (SWD)

Area of Focus Description and Rationale
Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

Based on the 2024-2025 PM3 school-wide data; 28% of all students in grades three through five
scored proficient. 37% of those are students with disabilities (SWDs). With the integration of
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Universal Design for Learning (UDL) principles, students’ ability to master grade level tasks and
emphasizes learner variability.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

With the implementation of high-leverage strategies such as the integration of Universal Design for
Learning (UDL) principles in ELA, our students will increase their proficiency by 5 percentage points
in Reading as evidenced on the 2025-2026 FAST Assessment data.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

To ensure effective implementation and measurable impact of the identified Area of
Focus—enhancing differentiated instruction, scaffolding, progress monitoring, co-teaching, and UDL
principles in ELA, Florida City Elementary will establish a structured system of ongoing monitoring
and support through Instructional Walkthroughs & Fidelity Checks.

Person responsible for monitoring outcome
Dr. Deborah Darbonne (Principal), Kernique Moore (Assistant Principal), Brenna Carrigan Sirvas
(Instructional Coach), Morgan Bell (Instructional Coach), and Catherine Hernandez (Instructional
Coach).

Evidence-based Intervention:
Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:
UDL is a research-based framework that emphasizes proactive planning for learner variability by
providing- Multiple Means of Engagement, Multiple Means of Representation and Multiple Means of
Action and Expression.
Rationale:
Multiple Means of Engagement – To tap into students’ interests, offer appropriate challenges, and
increase motivation. Multiple Means of Representation – To present information in different ways so
all students can understand the content. Multiple Means of Action and Expression – To allow students
to demonstrate what they know in various formats.
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
Yes
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Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Professional Development:
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/monthly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Ongoing training will be provided to help staff understand and apply UDL strategies across content
areas, including in science—where hands-on inquiry and visual models can enhance understanding
for SWDs.
Action Step #2
Curriculum Planning
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Instructional Coaches and teachers will design lessons that incorporate UDL guidelines by including
visual, auditory, and kinesthetic elements, as well as opportunities for student voice and choice.
Action Step #3
Classroom Environment
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Classrooms will be structured to promote accessibility and independence, with clear routines, visual
supports, and easily navigable learning centers.

IV. Positive Learning Environment
Area of Focus #1
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Positive Behavior and Intervention System (PBIS)

Area of Focus Description and Rationale
Include a description of your Area of Focus for each relevant grade level, how it affects student
learning and a rationale explaining how it was identified as a crucial need from the prior year data
reviewed.

According to the 2024-2025 Student Disciplinary Data; 11% of students received 2 or more behavior
infraction referrals. The identified contributing factors of novice teachers implementation of classroom
management practices, in core grade levels, and teachers new to the grade level/subject having
limited content knowledge, as well as having a late start in addressing targeted skills.

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

With the implementation of PBIS Assemblies, new teacher support through classroom management
professional learning, and rewarding students for displaying schoolwide expectations, there will be a
3% decrease of behavioral referrals issued by June 2026.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

Monitoring Plan for Implementation and Impact for PBIS Assemblies and Schoolwide
Expectations

• Implementation Monitoring:
• PBIS assemblies will be held monthly to reinforce behavior expectations and highlight

student successes.
• Administrators and PBIS team members will track attendance, topics covered, and

student/staff engagement at each assembly.
• Visual supports and expectation posters will be displayed in all classrooms and

common areas, monitored during walkthroughs.
• Impact Monitoring:

• Behavior referral data will be reviewed monthly to assess whether there are trends
following each assembly.

• Surveys and feedback from students and teachers will provide insight into the perceived
effectiveness of assemblies and reinforcement strategies.

Ongoing data analysis, coaching, and system refinements ensure that behavioral supports directly
contribute to improved student achievement outcomes, school climate, and teacher efficacy.
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Person responsible for monitoring outcome
Dr. Deborah Darbonne (Principal), Kernique Moore (Assistant Principal), Brenna Carrigan Sirvas
(Instructional Coach), Morgan Bell (Instructional Coach), and Catherine Hernandez (Instructional
Coach).

Evidence-based Intervention:
Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:
Positive Behavioral Interventions and Supports (PBIS) Assemblies at Florida City Elementary are
structured, schoolwide events held monthly to reinforce behavioral expectations, recognize positive
student behavior, and build a strong, inclusive school culture. The purpose of these assemblies is to
proactively teach and celebrate the school’s behavioral expectations in a fun, engaging, and
community-centered format.
Rationale:
PBIS Assemblies are a vital component of Florida City Elementary’s schoolwide behavior support
system, designed to proactively teach, reinforce, and celebrate positive student behavior creating a
consistent, supportive, and inclusive school environment is essential to both behavioral and academic
success. Behavioral data from the prior school year indicated a high volume of office referrals for
avoidable infractions such as defiance, disruptive behavior, and disrespect. These behaviors often
stem from a lack of clarity around expectations, inconsistent reinforcement, and limited positive
recognition. In response, PBIS Assemblies were implemented as a proactive and preventative
strategy aligned with the Tier 1 level of PBIS.
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
Yes

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Communicate with Staff
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/bi-weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Share assembly plans, roles, and behavior focus with all staff during faculty meetings and PLCs.
Action Step #2
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Monitor Implementation Fidelity
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/daily

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Conduct informal walkthroughs and reflections to ensure expectations are being reinforced across
campus.
Action Step #3
Evaluate Impact
Person Monitoring:
Dr. Deborah Darbonne (Principal), Kernique
Moore (Assistant Principal), Brenna Carrigan
Sirvas (Instructional Coach), Morgan Bell
(Instructional Coach), and Catherine Hernandez
(Instructional Coach).

By When/Frequency:
August 14, 2025- September 26, 2025/monthly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Compare behavioral referral data from each quarter to evaluate progress toward the 3% reduction
goal.
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V. Title I Requirements (optional)

A. Schoolwide Program Plan (SWP)
This section must be completed if the school is implementing a Title I, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as outlined in 20 U.S.C. § 6314(b) (ESEA
Section 1114(b)). This section of the SIP is not required for non-Title I schools.

Dissemination Methods
Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and to the
extent practicable, provided in a language a parent can understand (20 U.S.C. § 6314(b)(4), ESEA
Section 1114(b)(4)).

List the school’s webpage where the SIP is made publicly available.

The SIP is shared and reviewed at the Annual Title I Meeting as well as our bi-monthly EESAC
meetings to all stakeholders. The SIP is located in the parent resource center and on the Florida City
Elementary website. https://floridacityes.com/title-i/

Positive Relationships With Parents, Families and other Community Stakeholders
Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.

List the school’s webpage where the school’s Parental Family Engagement Plan (PFEP) is made
publicly available (20 U.S.C. § 6318(b)-(g), ESEA Section 1116(b)-(g)).

Florida City Elementary builds positive relationships with all stakeholders through school events such
as the Meet and Greet, Open House, Annual Title I Meeting, Bi-Monthly EESAC Meetings, and parent
involvement activities throughout the school year. Our school's website, social media, and school
marquee also provide updates to help promote involvement for parents, families and the community.
https://floridacityes.com/title-i/

Plans to Strengthen the Academic Program
Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum. Include
the Area of Focus if addressed in Part II of the SIP (20 U.S.C. § 6314(b)(7)(A)(ii), ESEA Section
1114(b)(7)(A)(ii)).
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Based on the data and the identified contributing factors of student readiness levels limiting ability to
master on grade level content, Florida City Elementary will implement the Target Elements of
Standard Aligned Instruction, Differentiation and Intervention in order to help provide an enriched and
accelerated curriculum for all students. Academic programs will be strengthened through additional
extended learning opportunities.

How Plan is Developed
If appropriate and applicable, describe how this plan is developed in coordination and integration with
other federal, state and local services, resources and programs, such as programs supported under
this Act, violence prevention programs, nutrition programs, housing programs, Head Start programs,
adult education programs, career and technical education programs, and schools implementing CSI
or TSI activities under section 1111(d) (20 U.S.C. § 6314(b)(5) and §6318(e)(4), ESEA Sections
1114(b)(5) and 1116(e)(4)).

The school in coordination with all stakeholders will continue to develop and modify the SIP
throughout the school year with input from EESAC members. This will assist in providing benefit
feedback and suggestions.
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B. Component(s) of the Schoolwide Program Plan
Components of the Schoolwide Program Plan, as applicable
Include descriptions for any additional, applicable strategies that address the needs of all children in
the school, but particularly the needs of those at risk of not meeting the challenging state academic
standards which may include the following:

Improving Student's Skills Outside the Academic Subject Areas
Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services and other strategies to improve students’ skills outside the
academic subject areas (20 U.S.C. § 6314(b)(7)(A)(iii)(I), ESEA Section 1114(b)(7)(A)(iii)(I)).

Florida City Elementary ensures counseling, mental health services, support services, mentoring and
other services are available to students that support their development and skills in and outside of the
classroom.

Preparing for Postsecondary Opportunities and the Workforce
Describe the preparation for and awareness of postsecondary opportunities and the workforce, which
may include career and technical education programs and broadening secondary school students’
access to coursework to earn postsecondary credit while still in high school (20 U.S.C. §
6314(b)(7)(A)(iii)(II), ESEA Section 1114(b)(7)(A)(iii)(II)).

Florida City Elementary hosts career day and partners with the feeder pattern middle and high school
to support student awareness of postsecondary opportunities.

Addressing Problem Behavior and Early Intervening Services
Describe the implementation of a schoolwide tiered model to prevent and address problem behavior
and early intervening services coordinated with similar activities and services carried out under the
Individuals with Disabilities Education Act (20 U.S.C. § 6314(b)(7)(A)(iii)(III), ESEA Section
1114(b)(7)(A)(iii)(III)).

Florida City Elementary follows the Multi-Tiered System of Supports (MTSS) to address problem
behaviors and early intervention. Additionally, Florida City implements a Positive Behavior
Intervention System (PBIS) to promote positive behavior and correct negative behaviors. Lastly, the
school Discipline Committee developed a school discipline plan.

Professional Learning and Other Activities
Describe the professional learning and other activities for teachers, paraprofessionals and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects (20 U.S.C. § 6314(b)(7)(A)(iii)(IV),
ESEA Section 1114(b)(7)(A)(iii)(IV)).

Florida City Elementary provides coaching and mentoring for new and beginning teachers through
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the Districts MINT program. Additionally, professional development for teachers is provided for
teachers to improve instructional delivery and content knowledge based on the PD survey.

Strategies to Assist Preschool Children
Describe the strategies the school employs to assist preschool children in the transition from early
childhood education programs to local elementary school programs (20 U.S.C. § 6314(b)(7)(A)(iii)(V),
ESEA Section 1114(b)(7)(A)(iii)(V)).

Preschool children transition from early childhood education programs to Kindergarten at Florida City
Elementary School through our annual transition to Transition to Kindergarten initiatives which include
student/parent orientation, and our opening of schools meet and greet.
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VI. ATSI, TSI and CSI Resource Review
This section must be completed if the school is identified as ATSIor CSI (ESEA Sections
1111(d)(1)(B)(4) and (2)(C) and 1114(b)(6).

Process to Review the Use of Resources
Describe the process you engage in with your district to review the use of resources to meet the
identified needs of students.

The School Leadership Team will meet with all stakeholders to review the resources specifically
targeted for the Students with Disabilities (SWD) sub-group. All data (Math & Science Topic
Assessment, PMA's, OMP, i-Ready, FAST) will be reviewed to discuss the most effective resources to
support the academic needs of these students.

Specifics to Address the Need
Identify the specific resource(s) and rationale (i.e., data) you have determined will be used this year to
address the need(s) (i.e., timeline).

The data states that our Students with Disabilities demonstrated 15% ELA proficiency and 25% Math
proficiency. Therefore; the school was identified as an ATSI school. The academic resources
frequency of monitoring are as follows: • i-Ready (monitored monthly) • Horizons and Elevate
(monitored weekly) • McGraw Hill-PMA's (monitored bi-weekly) • Topic Assessment Data (monitored
bi-weekly)
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VII. Budget to Support Areas of Focus
Check if this school is eligible for 2025-26 UniSIG funds but has chosen
NOT to apply.

No
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School Areas of Focus
Instructional Practice - Student
Engagem

ent
5100/643

U
N

ISIG
0.0

10, 000.00

Basic (FEFP K-12) C
apitalized C

om
puter H

ardw
are - M

icrosoft-Surface ProC
opilot+PC

-13”-
Snapdragon X Plus - 16G

B M
em

ory-256G
B SSD

-D
evice O

nly(11th Edition) - Platinum
$1,000x10=$20,000 Providing laptops to identified personnel supports sm

all group instruction
by enhancing data analysis, planning, coordination, professional developm

ent, and feedback
processes. This investm

ent ultim
ately strengthens the school team

’s ability to support
effective sm

all group instruction and drive overall school im
provem

ent. 2- Leadership Team
,

1-Instructional M
ath C

oach, 1- Instructional R
eading C

oach, 1-Instructional Science C
oach,

1-M
edia Specialist, 1-ELL C

hair, 1-Ese C
hair, 1- C

ounselor, 1- C
om

m
unity Involvem

ent
Specialist

School Areas of Focus
Instructional Practice - Student
Engagem

ent
6400/230

U
N

ISIG
0.0

13, 707.00

Full-Tim
e Transform

ation Science C
oach to im

prove Science proficiency, support school
transform

ation efforts, and im
plem

ent interventions. (IN
SU

R
AN

C
E)

School Areas of Focus
Instructional Practice - ELA
required by R

AISE (specific
questions)

5100/643
U

N
ISIG

0.0
9, 000.00

Presentation Solution's C
olorPro U

ltra w
ill be used to incorporate ELA instructional strategies

that encourage student engagem
ent, construct learning activities that m

eet the diverse needs
of the 21st-century learning population, and foster collaborative group w

ork opportunities that
allow

 for content m
astery. Support and advance critical thinking skills using graphic

organizers. ($9,000 per unit)Poster M
aker https://presentationsolutions.com

/school-poster-
m

akers-printers-and-lam
inators/colorpro-poster-m

akers/colorpro-ultra-poster-m
aker/

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/510
U

N
ISIG

0.0
3, 000.00

An assortm
ent of m

aterials is needed to im
plem

ent science labs and other hands-on activities
on a bi-w

eekly basis for all students in grades K-5. Supplies include Beakers, test tubes, and
vials. Balances and scales, graduated cylinders, therm

om
eters, lab coats, gloves, safety

googles, m
asks, and w

aste disposal containers.

School Areas of Focus
ESSA Subgroups - Students W

ith
D

isabilities (SW
D

)
5100/369

U
N

ISIG
0.0

4, 000.00

IXL ELA and M
athem

atics Softw
are subscription for 30 teachers and 400 students from

August 2025-June 2026 ($10 x 400) 2025 to June 2026

School Areas of Focus
Instructional Practice - Student
Engagem

ent
5100/519

U
N

ISIG
0.0

5, 000.00

Ink/Toner for student printer stations for student engagem
ent and academ

ic im
provem

ent

School Areas of Focus
Instructional Practice - Student
Engagem

ent
6400/130

U
N

ISIG
1.0

64, 591.00
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Full-Tim
e Transform

ation Science C
oach to im

prove Science proficiency, support school
transform

ation efforts, and im
plem

ent interventions. (SALAR
Y)

School Areas of Focus
Instructional Practice - Student
Engagem

ent
6400/210

U
N

ISIG
0.0

10, 063.00

Full-Tim
e Transform

ation Science C
oach to im

prove Science proficiency, support school
transform

ation efforts, and im
plem

ent interventions. (R
ETIR

EM
EN

T)

School Areas of Focus
Instructional Practice - Student
Engagem

ent
6400/220

U
N

ISIG
0.0

4, 941.00

Full-Tim
e Transform

ation Science C
oach to im

prove Science proficiency, support school
transform

ation efforts, and im
plem

ent interventions. (FIC
A)

School Areas of Focus
Instructional Practice - Student
Engagem

ent
6400/240

U
N

ISIG
0.0

1, 621.00

Full-Tim
e Transform

ation Science C
oach to im

prove Science proficiency, support school
transform

ation efforts, and im
plem

ent interventions. (W
O

R
KER

S C
O

M
PEN

SATIO
N

)

School Areas of Focus
Instructional Practice - Student
Engagem

ent
5100/510

U
N

ISIG
0.0

2, 500.00

School supplies, m
arkers, duo-tang folders, m

anila folders, chart paper, pencils, pens,
journals, construction paper, art supplies, sheet protectors, labels, expo boards, staplers, and
copy paper to m

eet the needs of all students receiving Tier 1, Tier 2, and Tier 3 instruction.

School Areas of Focus
Instructional Practice - Student
Engagem

ent
5100/643

U
N

ISIG
0.0

27, 360.00

Purchase 11 M
obile Prom

ethean boards, com
ponents, and installation from

 C
rane W

orldw
ide

Logistics, LLC
. @

 $1,520.00 each. Prom
ethean boards w

ill increase engagem
ent, cater to

diverse learning styles, differentiate instruction, and facilitate real-tim
e feedback.$1,502.28

per Panel + Installation and O
ther com

ponents cost $ 922.86 per unit. Total cost is $ 2,425.14
per sm

art board.

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/230
U

N
ISIG

0.0
13, 707.00

A full-tim
e teacher leader w

ill w
ork w

ith eight teachers w
ith less than three years of teaching

experience, focusing on developing content know
ledge and em

phasizing explicit teaching to
ensure benchm

ark-aligned instruction. (IN
SU

R
AN

C
E)

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/240
U

N
ISIG

0.0
1, 494.00

A full-tim
e teacher leader w

ill w
ork w

ith eight teachers w
ith less than three years of teaching

experience, focusing on developing content know
ledge and em

phasizing explicit teaching to
ensure benchm

ark-aligned instruction. (W
O

R
KER

'S C
O

M
PEN

SATIO
N

)

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/240
U

N
ISIG

0.0
4, 834.00
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H
ourly Teachers and Interventionists for supplem

ental instructional support w
ill include

various delivery m
odels to im

prove learning gains through sm
all group instruction during

extended learning opportunities before, in-school, and after the school day, Saturday
Academ

y, Spring R
ecess C

am
ps. 3 hourly interventionists for 28 w

eeks and six hourly
teachers during Spring Break Academ

y for 5 days for extended learning opportunities to
increase student achievem

ent. (W
O

R
KER

S C
O

M
PEN

SATIO
N

)

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/510
U

N
ISIG

0.0
4, 000.00

100 fifth-grade J and J Science Bootcam
p Speed Bag Student Booklets, Science Bootcam

p
Assessm

ents w
ith Answ

er Key, Science Bootcam
p D

aily Practice D
rill Booklets w

ith Answ
er

Key (100 $40=4000)

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/220
U

N
ISIG

0.0
4, 554.00

A full-tim
e teacher leader w

ill w
ork w

ith eight teachers w
ith less than three years of teaching

experience, focusing on developing content know
ledge and em

phasizing explicit teaching to
ensure benchm

ark-aligned instruction. (FIC
A)

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/210
U

N
ISIG

0.0
9, 274.00

A full-tim
e teacher leader w

ill w
ork w

ith eight teachers w
ith less than three years of teaching

experience, focusing on developing content know
ledge and em

phasizing explicit teaching to
ensure benchm

ark-aligned instruction. (R
ETIR

EM
EN

T)

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/510
U

N
ISIG

0.0
2, 080.00

Provide students w
ith supplem

ental cross curricular m
agazine that brings science,

technology, engineering, and m
ath to life through vibrant stories, hands-on activities, real-

w
orld connections, and engaging visuals designed specifically for curious young m

inds. 260
students in grades 3-5 @

 $8 per student.

School Areas of Focus
Instructional Practice - Student
Engagem

ent
5100/510

U
N

ISIG
0.0

2, 500.00

Student Agendas: Keeping track of hom
ew

ork, readings, and other school assignm
ents,

using a school agenda regularly has m
any other great benefits for students. Students in 2nd -

5th grade use of student agendas w
ill reduces stress, increase organization, m

anage tim
e

and produce better grades. W
ith practice and repetition, the use of school agenda can

becom
e a reliable part of a student's daily school routine.

School Areas of Focus
ESSA Subgroups - Students W

ith
D

isabilities (SW
D

)
5100/642

U
N

ISIG
0.0

3, 000.00

G
aiam

 Kids Balance Ball C
hair - C

lassic C
hildren's Stability Ball C

hair, Alternative School
C

lassroom
 Flexible D

esk Seating for Active Students w
ith special needs. This w

ill allow
students to stay focused during class and com

plete required assignm
ents. G

aiam
 Kids
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W
obble Stool D

esk C
hair - Alternative Flexible Seating Balance W

iggle C
hair | AD

H
D

Sensory Fidget C
ore R

ocker C
hild Seat Elem

entary School C
lassroom

 to prom
ote student

learning and student focus during classroom
 instruction. SW

D
 Four-Station Sensory Table for

students SW
D

 to prom
ote cooperative play and im

prove m
otor skills w

ith hands on activities.

School Areas of Focus
Instructional Practice - ELA
required by R

AISE (specific
questions)

5100/643
U

N
ISIG

0.0
2, 500.00

Printer Ink: U
tilize technology to print lessons, infographics, posters etc. for STEM

 activities.
C

om
puter carts are needed to ensure that all teachers have technology at that their fingertips.

This im
plem

entation w
ill prevent teachers from

 having to share com
puter carts and provide

m
ore instructional tim

e. C
harging and Storage C

art for iPad, C
hrom

ebook and Laptop
C

om
puter w

ith Keypad Lockup to 14-inch Screen Size, Surge Protection, Front & Back
Access Locking C

abinet. 18-H
P 936 4-pack ink cartridges $135 each

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/210
U

N
ISIG

0.0
45, 000.00

H
ourly Teachers and Interventionists R

etirem
ent

School Areas of Focus
Instructional Practice - Student
Engagem

ent
5100/643

U
N

ISIG
0.0

9, 000.00

H
P C

olor LaserJet Enterprise 5700dn Printers for instructional faculty and staff to provide
parents w

ith color copies of parent data reports. In addition to honor roll certificates, Values
M

atters certificates and other student achievem
ent certificates. The color printer w

ill also
provide teachers and coaches to provide students color data trackers and individual data chat
reports. (6 x $1500= $6000.00).

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/210
U

N
ISIG

0.0
45, 000.00

H
ourly R

etirem
ent

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/120
U

N
ISIG

1.0
59, 526.00

An Instructional C
oach to w

ork collaboratively w
ith teachers, adm

inistrators, and staff to
support effective instructional practices that im

prove student achievem
ent. This role focuses

on building teacher capacity through professional developm
ent, m

odeling best practices, co-
teaching, and providing non-evaluative, job-em

bedded coaching aligned w
ith school and

district goals.

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/120
U

N
ISIG

1.0
59, 526.00

An ESE Teacher to provide specialized instruction to students w
ith disabilities in accordance

w
ith their Individualized Education Plans (IEPs). The ESE Teacher collaborates w

ith general
education teachers, fam

ilies, and support staff to ensure that students w
ith diverse learning

needs receive high-quality, inclusive, and differentiated instruction aligned w
ith state
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standards and federal regulations.

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/220
U

N
ISIG

0.0
43, 801.00

H
ourly Teachers and Interventionists for supplem

ental instructional support w
ill include

various delivery m
odels to im

prove learning gains through sm
all group instruction during

extended learning opportunities before, in-school, and after the school day, Saturday
Academ

y, Spring R
ecess C

am
ps. 3 hourly interventionists for 28 w

eeks and six hourly
teachers during Spring Break Academ

y for 5 days for extended learning opportunities to
increase student achievem

ent. (FIC
A)

School Areas of Focus
Instructional Practice - Benchm

ark-
aligned instruction

5100/120
U

N
ISIG

3.2
184, 550.00

H
ourly Teachers and Interventionists for supplem

ental instructional support w
ill include

various delivery m
odels to im

prove learning gains through sm
all group instruction during

extended learning opportunities before, in-school, and after the school day, Saturday
Academ

y, Spring R
ecess C

am
ps. 3 hourly interventionists for 28 w

eeks and six hourly
teachers during Spring Break Academ

y for 5 days for extended learning opportunities to
increase student achievem

ent.

Total
School Areas of Focus

650, 129.00

Positive Learning Environm
ent

Positive Behavior and Intervention
System

 (PBIS)
5100/643

U
N

ISIG
0.0

6, 935.00

A cam
pus-w

ide centralized classroom
 m

anagem
ent tool, M

IN
G

A Bundle Prem
ium

 for up to
500 students, that enhances the educational experience and m

akes the school feel m
ore

connected. It w
ill em

pow
er students to grow, learn, and excel by creating an environm

ent
w

here they feel secure and actively involved in their cam
pus com

m
unity, as w

ell as em
pow

er
our teachers w

ith a centralized classroom
 m

anagem
ent tool that stream

lines daily
operations—

hall passes, check-ins, tardies, behaviors, rew
ards, com

m
unication, and m

ore.
U

nit price: 7,300-5%
 first new

 custom
er discount ($365).

Positive Learning Environm
ent

Positive Behavior and Intervention
System

 (PBIS)
7800/330

U
N

ISIG
0.0

5, 000.00

The gam
e truck/bus is an IN

-H
O

U
SE field trip is a m

obile entertainm
ent unit outfitted w

ith
video gam

e consoles, screens, and som
etim

es additional gam
es (like laser tag or VR

).
Students w

ho m
eet behavior expectations get exclusive access to the gam

e bus during a
quarterly scheduled rew

ard day. 36 students per session, $300 per hour, IN
-H

O
U

SE field trip
occurs every nine w

eeks (once per quarter).

Positive Learning Environm
ent

Positive Behavior and Intervention
System

 (PBIS)
7800/330

U
N

ISIG
0.0

6, 374.00

Presentation Solution's U
ltra R

ecognizer w
ill help instill and prom

ote positive character
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developm
ent through the use of large, custom

 W
all W

ords (R
espect, H

onesty, etc.) and
instant, custom

ized aw
ards and w

earable stickers w
henever a student is “caught” doing

som
ething good or helping others! (6,374 per unit)

Positive Learning Environm
ent

Positive Behavior and Intervention
System

 (PBIS)
7800/330

U
N

ISIG
0.0

5, 000.00

The Interactive G
abie Bus: In-house STEAM

 Field Trip addresses and incorporates state
standards for grades Pre-K thru 5th in Science, M

ath, Social Studies, R
eading, C

ognitive
Thinking, C

areer Exploration, health and w
ellness and m

ore. Key content is built around
agriculture, sustainability, the environm

ent, science, biology and our solar system
. All of our

content aligns w
ith state standards, presented in four different stations. Students explore

m
ultiple stations in a hands-on action-packed environm

ent, creating a class sharing
experience like no other that is m

obile, digital and sensory based.50 students per session,
$500 per field trip, IN

-H
O

U
SE field trip occurs tw

ice a quarter (8 sessions total).

Total
Positive Learning Environm

ent
23, 309.00

Plan B
udget Total

673, 438.00
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